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Introduction to Fundraising

Dr. Sagheer Ahmad
What is fundraising?

“ Fundraising 1s the art of getting people to give you what you want,
when and where you want it, for the purpose you have identified” (1)

“Fundraising or fund raising (also known as "development") is the
process of gathering voluntary contributions of money or other resources, by
requesting donations from individuals, businesses, charitable foundations, or
governmental agencies ... Although fundraising typically refers to efforts to
gather money for non-profit organizations, it is sometimes used to refer to
the identification and solicitation of investors or other sources of capital for
for-profit enterprises.”(2)

“If you think that fundraising is just about money, then you are missing
half the point. Yes, fundraising is about money; but is much more than that.
It is about learning to communicate effectively with the public, developing a
network of enthusiastic and committed supports for your cause, and building
a strong and successful organisation which is able to face the future with
confidence.”(3)

Reasons for fundraising

Fundraising is important because it provides chances to increase the
amount of resources as well as it helps in launching new schemes, meeting
project costs, developing programmes for the future, paying wages/salaries
of staff and keeping buildings and vehicles in a good state. Human needs are
increasing qualitatively and quantitatively every year and more funds are
required to fulfil them. It is observed that when an organisation receives
contributions from a particular source it becomes dependent on one donor
and willingly or unwillingly it pursues aims and objectives of the donor.
Fundraising provides good opportunity to an organisation to work
independently because there will be no pressure of the donor.
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Fundraising, especially from local sources helps in building
relationships with local people and they will consider the work as their own
and will contribute generously.

Through fundraising we can create sustainability in the organisation
and for this purpose we can adopt methods like organising annual
fundraising events, or developing income generation programme.

Fundraising also helps in the broadening of organisation base because
everyone who donates for an organisation, eventually becomes supporter of
the organisation and he advocates aims and objectives of the organisation.

Fundraising creates accountability in the organisation because this
involves several stakeholders and partners and if an organisation
demonstrates that it is accountable to all stakeholders, the chances of
fundraising increase automatically.

Fundraising also provides an opportunity to communicate works of the
organisation and make people aware about works of organisation. It also
offers an opportunity to those who want to contribute for a worthy cause.

Cultural environment and fundraising

Local support networks

In most of the villages we find that people support those who are in
need irrespective of considering their faith and religion. People help the poor
and provide them food, cloth and other materials so that they can live
comfortably. This is done on humanitarian grounds and it is an old tradition.

State

Nowadays, most of the states provide financial support to voluntary
organisations so that they can help government in providing basic facilities
like health, education and food to the people. In India, several schemes are
meant for voluntary organizations and the government provides huge money
to social organisations so that they can work for betterment of people.
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Religion

Religion plays very important role for charitable giving. All religions
give due importance to charitable giving and exhorts their followers to help
those who are in need.

In Islam, Zakat is an obligatory tax on Muslims as well as they are
supposed to help the poor with their money besides offering Zakat.
Hinduism emphasises on daana while Christianity gives importance to
charity.

I would like to mention a case study which will help us to understand
role of the religion in successful fundraising

"Mysore Education Social and Cultural Organisation (MESCO) runs
primary and nursery Schools, provides vocational training and supports the
education of poor students. It also provides financial assistance for medical
treatment and makes emergency grants at times of crisis. It raises two-thirds
of its annul expenditure through Zakaat (which is an obligation on Muslim
to give a proportion of their income to charity).

The Zakaat appeal is distributed two to three weeks before Ramdan.
Some 50,000 appeal brochures are printed, 2,000 are mailed out to contacts.
And the remainder is distributed by hand to personal contacts. Or by using
volunteers (beneficiaries of MESCO who are paid a remuneration) who
stand outside mosques after Friday prayers. Or are circulated with
newspapers by friendly newspaper agents. The total raised each year from
this appeal is around Rs.2.5 million." (4)

Developing a plan of fundraising

To succeed in fundraising, it is important for an organisation to know
that what are needs and which kind of resources will be required for these
needs?
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Every organisation should be clear about what it wants to achieve and
what is goal for current year or next year. It is important to know that what
kinds of resources are required so that the organisation can ask according to
its needs. Organisation can ask for cash, time, expertise, names of people
who can help organisation, goods and information.

Who will be responsible for fundraising?

The main functionary is the best person for asking because many
donors want to deal with senior person of the organisation. Other options
include board members and committed volunteers. Donors too can be
requested for collecting funds from their colleagues and close friends.

What contacts the organisation has and whom they are going to ask?

Contacts are very important in raising funds because people give easily
to whom they know. Contacts with business leaders will help in getting
funds from companies while contacts with politicians will pave the way for
accessing resources from government. Good contact in advertising agencies
and media will help in broadening base of the organisation.

There are three direct sources of asking i.e. individuals, business
corporations and foundations. Government is also a good source of income
but the process is lengthy and three year old organisations only can get funds
from it.

When the asking should take place?

The timing of asking plays an important role in the fundraising. There
are a few occasions when an organisation can get maximum resources, for
example month of Ramdan is considered Holy month among Muslims and a
number of donations are offered in this month, so it will be a suitable month
for asking especially in last ten days of this month. Religious festivals like
Eid, Diwali and Christmas can be great time for fundraising from
individuals.

If the organisation intends to raise funds from corporate, government or
foundation, it should be aware of the deadline. It is a well-known fact that
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grant applications are not taken into consideration if they are submitted after
deadline.

If the organisation has experience of organising successful fundraising
events and they are organised in particular dates and months, these dates and
months should be remembered carefully.

What form will be suitable for asking?

Foundations, corporate and government have specific policy about the
form of the asking. Sometime they need proposals and sometime they want
that particular forms should be filled up. Individuals are not so easy and a
number of techniques can be used like telephone, face to face and direct
mail. It is upon fundraiser to decide that what form is suitable for a particular
individual.

Importance of communication in fundraising

Communication is important for fundraising because it helps to spread
the message about the needs addressed by organisation and it also helps to
create awareness about the needs and the importance of the steps taken by
the organisation. It is good if more people know the importance of needs as
well as they are aware about measures which can be taken.

Good communication also enhances the reputation of the organisation
because if people have already heard good things about an organisation, it
will be easier to persuade them to support for a cause. People will have faith
in the organisation and they will be satisfied that their money will be spent
effectively.

It should be noted that publicity of organisation should be targeted and
it should be clear who we want to reach. If we want to reach decision makers
English press will be the best option and if we want to reach business
community, business journals will be suitable for this purpose.

We can get publicity through television, radio, national newspapers,
local newspapers, internet, journals and newsletters. An organisation can
choose the best option among them as well it can decide the form of
publication, for example the publicity can be achieved through a feature
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article about organisation and its work. Another way of publicity may be a
news item about good work of the organisation or a letter to the editor.

Last but not the least, advertisement can be a good method of publicity
because we can publish about organisation whatever we want but it is costly
because the organisation has to pay for an advertisement.

For good publicity it is necessary that the organisation has good
relations with important journalists of those newspapers which are targeted
by organisation for publicity. Whenever a press release is sent for
publication there should be a follow up. It should be confirmed that the press
release has been received and if the press wants more information it should
be provided. If there are published articles about organisation they should be
kept properly in a file so that we can use them in future.
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