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Nageebul Hind Jan-March 2017

Start-ups: Sell Your Dream
Smartly

Suhaib Nadvi*

Start-ups mostly have passion, enthusiasm, and a great idea but they are
short of resources, especially financial and human resources. This
makes difficult to woo and hire talented staff.

Above it, the start-ups also need to ensure that the new hire is a cultural
fit and enjoys start-up thinking along with core technical skills. For
start-ups, ensuring only technical skills may result into bad hire with
team-wide repercussions. We must ensure that the candidate
understands what working at a start-up means. There will be wider
scope of work, and higher time and energy commitment due to heavier
workloads and aggressive goals.

Tech start-ups’ ultimate “desire” is to hire the “superstar”, the best fit,
with exact skill sets and experience mentioned on job description. And
this is not bad, because these human resources will actually build the
product, neither the money in your pocket nor the beautiful office
building that you rented.

And at this stage, you can’t afford a bad hire. An error in hiring at the
initial stage when the resources are less and workloads are aggressive,
may give you headache.
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| have experienced this fact that most of the job seekers prefer higher
compensation, better benefits and stability at work. But | can also
confirm with 100% confidence that there is huge pool of job seeks and
candidates who prefer start-ups, love challenges, seek opportunities for
more valuable contribution, feel excited for contributing in something
that 1s “BIG & NEW”.

SO, how to reach out and convince them for joining us?

Here branding and initial positioning play an extremely
important role. YES, | can hear, when the product is not yet ready and

the idea is yet “confidential”, how to brand it?

Whenever | reach out to potential candidates on behalf of my clients,
their initial questions are “who are they”, “I don’t know”, “I never

heard” etc., etc.

So, I suggest “maximum possible branding” wherein 75% efforts are
aimed at potential candidates, utilizing social media at the best. Even a
picture of pizza party at office will help.

Then comes messaging to the potential candidates. You need to create a
compelling message that matches the candidates’ background and
potential career interests. Please note this is very important.

If the idea is great, interesting and solving a problem, people would join
you for sure. But just having a great idea is not enough, it needs to be
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properly communicated to the candidates. You need to make them
believe in your vision and buy your dream.

| would NEVER suggest rush hiring. Delay is better than a bad hire.

Then comes engaging the available talent. | have seen people joining
start-ups and then leaving within 3-6 months on silly excuses. | would
not blame them. This could be because the start-up did not have a
wonderful employee engagement plan. Employee engagement is a
wider subject, so you need specially designed “start-up oriented
employee engagement plan”. This plan may include sharing news about
growth, offering equity, 1-on-1 with senior executives and CEO,
flexibility, showing care to the employee and his/her family, celebrating
them and their success, highlighting even their small contribution,
etc. This should be seamless and systematic, not random.

Finally, accept that they will leave one day as the life-long employment
commitment days are gone now. Hence, keep the knowledge transfer,
handover, and induction process up-to-date and best in-class. You need
to accept this in order to avoid 440-volt shock.

*“Start-up Recruitment Adviser” & Founder of www.\WorkplaceVendor.com, a

recruitment agency specializing in technical recruitment. Send comments to him at

(Suhaib.Nadvi@gmail.com)
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